City of Stewart Council Minutes
December 8, 2025

7:00 pm	Call to Order the Regular Council Meeting

Pledge of Allegiance 

Roll call;  	Mayor:  Jason Peirce - Present
Council Member:  Carol Altrichter - Present
Council Member:  James Eitel - Present
Council Member:  – 
Council Member: Wes Holtz - Present
Approval of Minutes from November 10, 2025:  Eitel/Holtz, all in favor, motion carries
Consent of Agenda;  Altrichter/Eitel, all in favor, motion carries
Approval of Balance Sheet; Holtz/Altrichter, all in favor, motion carries
Approval of Statement of Revenue and Expenditures; Holtz/Eitel, all in favor, motion carries
Approval of Payments (Claims); Altrichter/Eitel, all in favor, motion carries
Approval of Utility Billing Information;
Approval of Bank Reconciliation;  Holtz/Altrichter, all in favor, motion carries

Call to Order the Truth In Taxation Hearing
1. Public Forum – Greg & Donna Ulrick attended the meeting and were questioning why their property tax was raising so much.  Mayor Pierce explained the City portion of the property tax is only going up a max of 8%.  The property tax is based off of the property value.  Mr. Ulrick did not agree with the new property value of his property tax.  Mayor Pierce explained the property value is established with the McLeod County Assessor’s office. 
Close the Truth in Taxation Hearing:  Holtz/Altrichter, all in favor, Eitel-yea, Altrichter-yea, Holtz-yea, Peirce-yea, all in favor, motion carries

1. Township Fire and EMR Concerns
a. Stewart Fire Contract with Townships.  The townships would like to see a shorter length of contract either a year or 2-year contract.  
b. Steps to improve responses and knowledge of how to use equipment. The townships do not want to see the department dissolved; they just want to fix the problems.  One of the concerns was the accident on Hwy 212 and there was no aid from Stewart at this scene.  Mayor Pierce explained the call came from Renville County who called Buffalo Lake Fire and Buffalo Lake Emergency.  Stewart was only dispatched from mutual aid – traffic control and ground search.  The Sherriff’s Department and State Troopers were doing the traffic control.   One of the problems for the department is all but one member is not in town during the day.  The department has been actively trying to recruit for daytime hours.  Fire Chief Hansen explained the department is working with McLeod County Fire Chiefs Association to go to a Model A Mutual Aid set up this has been getting worked on for the last 6 months.  The question was asked about how many members show up for the drill nights, which are held once a month and there is usually 7-8 members that show up.  There are currently 11 first responders on the rooster.  

Petitions, requests, and communications
1. Notice of Public Hearing for McLeod County Planning Commission 
2. BLHS FFA Donation Request for Fishing Contest – Council decided to not do the donation.
Office Closure for Christmas 12-24-25 thru 12-26-25 – After some discussion, the council decided the office will be closing December 24, 2025 at noon and reopening at 7 am on December 26, 2025.  Holtz/Eitel, all in favor, motion carries
3. Staff Medical Leave Request – A staff member will be out on a medical leave for an undetermined amount of time starting on December 8, 2025.  There was concern staff member did not give adequate notice to any council members or mayor.  Proper request was also not given and no communication was given to the staff member who will need to cover for the absent staff member.   

Ordinances and Resolutions;
1. Resolution 2025-112 Increase Insurance Stipend for Employees – 
2. Resolution 2025 –115 Website Compliance Upgrade and Emergency Notification System – Motion was made to relook at Resolution 2025-112 and Resolution 2025-115 for the 2027 budget.  Altrichter/Holtz – all in favor, motion carries
3. Resolution 2025- 110 Approval of 2026 Final Budget – Mayor Peirce proposed the following cuts to the 2026 budget and taking $25,000 or of saving and doing a 1-2% increase for 2026:
	100-42200-401 – Reduce by $5,000
	100-42200-500 – Reduce by $5,000
	100-43100-415 – Reduce by $5,000
	100-43100-580 – Reduce by $5,000
Eitel/Holtz made a motion to do a 1% increase with the above cuts and the savings transfer.  Altrichter stated she did not think a 1% increase would be enough. Eithel-yea, Holtz – yea, Peirce – yea Altrichter – Nay – motion carries 3-1
4. Resolution 2025-111 Approval of 2025 Tax Levy, Collectible in 2026 – Holtz/Eitel – all in favor, motion carries
5. Resolution 2025-113 Sign Agreement with Westberg Eichens for 2025 Financial Audit – Altrichter/Eitel, all in favor, motion carries
6. Resolution2025-114 Approval to Redistribute State Aid to Relief Association – Eitel/Altrichter, all in favor, motion carries

Reports of Officers, Boards and Committees;
1. Police Department Report – 
Motion to approve Police Department Report – Eitel/Altrichter, all in favor, motion                               carries

2. Emergency Services Report
A. Fire Department
Motion to approve Fire Department Report – Altrichter/Holtz, all in favor, motion carries

B. EMR Department
Motion to approve EMR Department Report – Altrichter/Holtz, all in favor, motion carries

3. Public Works Reports
A. Maintenance Report
Motion to approve Maintenance Report
B. Blight Concern – 360 Bowman – Mayor Peirce has talked with the home owner and the homeowner is planning on cleanup the outside of the property spring 2026.

C. Water/Waste Water Report
Motion to approve Water/Waste Water Report – Mike will be doing all of the snow plowing for the next 2 weeks minimum and will be looking for some part time help.  Altrichter/Holtz, all in favor, motion carries

      Building & Planning & Zoning Permits

Approved Building Permits;

Unfinished business;

Employee Review,
Taylor Hesse, 2-year Review – Mayor Peirce gave Taylor the option of a closed or open meeting – Taylor stated she was fine keeping it open.  Mayor Peirce stated she is doing a good job with water billing and Planning/Zoning.  Due to some concerns, Taylor did receive a just below expectation review.  Mayor Peirce would like Taylor to come back to the City Council at her 6-month period for an informal check-in.  Motion was made by Peirce and seconded by Altrichter for Taylor to receive a 3% step increase and it will be back paid to her anniversary 11/29/25. 

Miscellaneous; 

ADJOURN
Motion to Adjourn – Eitel/Altrichter, all in favor, motion carries

By: 							ATTESTS:

________________________________________			_______________________________________
Jason Peirce – Mayor					Kimberly Block, City Clerk - Treasurer

